What An Employer Is Thinking During
An Interview
Do you know that employers are overly concerned with the employees they hire these days?
Essentially, the process of hiring an employee can have a great impact on the future of a
company, and hence there are several key concerns employers raise during interviews. In
fact, according to a recent research, finding and keeping the right employee has become one
of the most fundamental issues with employers these days. This can be attributed to the fact
that HR professionals believe that only the top talent is quite indispensable to the company’s
success especially during the modern day harsh economic times.
You might feel overwhelmed by all of the preparation you must undergo before an interview.
However your preparation can be somewhat stress-free if you focus key concerns employers
have.
Nearly all interview questions are designed based on the following key concerns employers
may have while hiring and managing an employee. Here are five things every employer is
thinking during an interview:

1. Do You Have The Skills They Need?
Competition for viable talent based on skills and knowledge is one of an employer’s biggest
concerns. In most cases, employers believe these dimensions are crucial when it comes to
predicting the success of a potential hire.
Therefore, you need to ask yourself if you possess the required skills and knowledge to
handle the job. For an employer who doesn’t want to spend more money training a new hire,
demonstration of skills and knowledge concerning the job through analysis of previous
employee experience is indeed a vital concern.

2. Can They Get Along With You?
Personal characteristics are very important since they contribute to the unchangeable part in
a potential employee. In a business context, employers tend to be more concerned about
personal characteristics, such as integrity, self-confidence, ability to make good judgments,
intelligence, motivation, communication skills, and so on.
Motivation is often perceived as a paramount determinant of how a person is a good fit for
the role since it affects work preferences based on aspects like work environments,
challenges, stress levels, and team dynamics.

Lack of motivation is the primary cause of job dissatisfaction. Consequently, you need to ask
yourself if you possess the required personal characteristics. Conflicts that may arise as a
result of employee’s personality might require the intervention of criminal lawyers.

3. Will You Fit In With The Current Staff?
Will you fit in with the values, attitudes, and personal style of a particular workplace? Also,
your ability to be a good team player will definitely be a positive influence on your colleagues
and your seniors. So, as you prepare for your interview, bear in mind the fact that any
employer will be analyzing your ability to fit into culture of the organization according to your
social characteristics.

4. Are You Manageable?
Being manageable is one of the key concerns employers have. It’s an aspect that’s
predominantly determined by your ability to take directions easily, and communicate openly
and tactfully. So, you need to ask yourself if you’ll be easy to manage or if you’ll try as much
as you can to circumvent or undermine your manager’s authority.

5. Can They Afford You?
Can the company afford you? This is actually one of the biggest concerns for most
employers because it makes absolutely no sense for them to hire someone they can’t afford.
Therefore, you should check if the job is compatible with your salary history or if the benefits
package meets your expectations.
If you address these concerns that employers have, you’ll definitely have an upper hand for a
successful job interview. In this case, if you’re a person with the best skills or relevant
experience, enthusiasm and motivation to work as well as a manageable team player, then
you’re more likely the best person for the job.

